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Mayor George Deiss
Council Member Jessie Gibbs
Council Member Mark Lunde
Council Member Wade Miller
Council Member Dan Sartell

 
 
 
 
 

 
 
 

Special City Council Meeting 
November 27, 2023 

3:00 PM 
 

Agenda 
 

The Wadena City Council will hold a special meeting on Monday, November 27, 2023 
for the following purposes: 
  1. Closed Meeting 
  a. Close Meeting Pursuant to Minnesota Statute 13B.05 Subd.3(b): Attorney-Client 

Privilege for Negotiations 
  2. Closed Meeting 
  a. Close Meeting Pursuant to Minnesota Statute 13B.05 Subd.3(b): Attorney-Client 

Privilege for Report and Discussion Pending Litigation 
  3. 2024 Fund Budget Review 
  a. Golf Course Enterprise Fund Budget 
  b. Liquor Store Enterprise Fund Budget 
  c. Electric, Water Enterprise Fund Budget 
  d. Street Dept General Fund, Sewer Enterprise Fund Budget 
  e. Wellness Center Enterprise Fund Budget 
  4. Ordinance 247: 2024 Fee Schedule, First Reading 
  5. Action Memorandum 23-92: Hire Finance Director for Retirement Replacement 
  6. Action Memorandum 23-93: Planning & Zoning Temporary Designated 

Authority 
 

Something is happening here….

City of 
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______________________________________________________________________________________ 
City of Wadena, Minnesota   Ordinance No. 247 

Page 1 of 1 
 

Legislative History 
First Reading: November 27, 2023 

Second Reading:  
Publication Date:  

Action:   
Vote:   

Yes: No: Absent: 
   
   
   
   

 
 

ORDINANCE NO. 247, 5th Series 
ADOPTING THE CITY OF WADENA 2024 FEE SCHEDULE 

 
Purpose. Minnesota Statute requires some fees to be enacted by an ordinance of the 

city council. Adoption of Ordinance No. 247, 5th Series complies with this requirement.  
 
The City Council of the City of Wadena Minnesota ordains: 

 
Section 1. The attached 2024 Fee Schedule is adopted after due publication. 
 
Section 2. Effective date. The effective date of this ordinance is January 1, 2024.  

 
Adopted by the City Council of the City of Wadena, Minnesota this ___ day of _________ 2023. 

 
 
       _____________________________ 
        George Deiss, Mayor 
 
 
________________________________ 
Kim Schroeder, City Administrator 
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Council Action:  Approved    
      

  Defeated    
      

  Amended:  
 

City of Wadena  
Action Memorandum 22-92 

 
 
Subject: Hire Finance Director Retirement Replacement 
 
Agenda of: November 27, 2023 
 
Background Information: 
Eight applications were received with only six eligible for interviews and three completed. Three 
candidates withdrew their applications for personal or other employment reasons. 
The interview candidates were Tanley Lego, Caitlyn McKnight, and Penny Poling. 
Lloyd Lanz, Dave Evans, George Deiss, and I sat in on interview panels. The panel deliberated 
on the skillset each could bring to our organization. It was determined Poling brings multiple 
years of government finance experience; she currently works as the Wadena County Public 
Health accountant. 
Providing Poling is hired, she requests to continue working with public health through month, 
quarter, and year end processes while they search for a suitable candidate. Meanwhile, she’s 
agreed to schedule [part] time days with Lloyd to learn the city’s processes and prepare for the 
audit and his retirement. 
A background check is in process and will be reported at Monday’s meeting. 
 
Action Requested: 
Approve hiring Penny Poling 
 
Position: Finance Director 
Status: Full-Time 
Salary: Start Step, $34.98/hour, increase to Step 1 following 3-month progressive employment 
Probation Period: 6 months 
Effective: Part-time December 4, 2023, Full-time February 1, 2024 

 

Page 94 of 95



Council Action:  Approved    
      

  Defeated    
      

  Amended:  
 

City of Wadena  
Action Memorandum 22-93 

 
 
Subject: Planning and Zoning Temporary Designated Authority 
 
Agenda of: November 27, 2023 
 
Background Information: 
The Planning and Zoning Director is on a temporary leave of absence. 
The city has signature, permitting and reporting responsibilities. It’s requested to give Planning 
and Zoning Assistant LeAnn Motschenbacher temporary signature, permitting and zoning 
authority. 
 
Action Requested: 
Approve temporary signature, permitting and zoning administrative authority to LeAnn 
Motschenbacher until the director returns. 

Page 95 of 95


	 The Wadena City Council will hold a special meeting on Monday, November 27, 2023 for the following purposes:
	1. Closed Meeting
	a. Close Meeting Pursuant to Minnesota Statute 13B.05

	2. Closed Meeting
	a. Close Meeting Pursuant to Minnesota Statute 13B.05

	3. 2024 Fund Budget Review
	a. Golf Course Enterprise Fund Budget
	Golf 2024 Proposed Budget

	b. Liquor Store Enterprise Fund Budget
	Liquor 2024 Proposed Budget

	c. Electric, Water Enterprise Fund Budget
	Electric 2024 Proposed Budget
	Water 2024 Proposed Budget

	d. Street Dept General Fund, Sewer Enterprise Fund Bu
	Street 2024 Equip Purch
	Sewer 2024 Proposed Budget

	e. Wellness Center Enterprise Fund Budget
	Wellness 2024 Proposed Budget


	4. Ordinance 247: 2024 Fee Schedule, First Reading
	Ordinance No. 247 2024 Fee Schedule - Preliminary

	5. Action Memorandum 23-92: Hire Finance Director for
	AM 23-92 - Hire Finance Director

	6. Action Memorandum 23-93: Planning & Zoning Tempora
	AM 23-93 - P&Z Temporary Authorization





